
Strategy. Specialists. Solutions. Start with what your business needs

Strategy
AI  STRATEGY  CONSULT ING

Set investment priorities, define the

business case, and build a roadmap

for delivery and adoption.

Specialists
DEPLOYED  SPECIAL ISTS

Forward Deployed Engineers and

Strategists who embed with your team

and transfer the capability.

Solutions
EMBEDDED  TEAMS

Build AI agents, applications, and

automation with ready-made

accelerators. 

Advice from builders 300K+ specialist network 1 to 2 wks to mobilize a team

SOLUT IONS  ACCE LERATORS Patterns we have delivered before. Your code is yours to keep.

Custom CRMs

Built around your records
and stages.

MCP Connectors

Your systems, from Claude,
ChatGPT, and Codex.

Form Automation

Fills portal forms that have
no API.

CRM Updates

Kept current from email. Asks
when unsure.

Also in the catalog: Meeting-to-CRM Logger · Status Report Generator · Ticket Triage · Internal Answer Desk

THE  A I  JOURNEY From what AI makes possible to scaling its impact.

WHAT  MAKES  E L IOS  D I F F ERENT

Practitioner-led

Strategy led by practitioners
from Bain and Accenture.

Strategy tied to delivery

Architecture, model selection,
governance, security,

and cost.

Elios Insights

Specialist search, matching,
and engagement in

one place.

Convertible by design

Start on contract, with an
option to convert to full-time.

Capability stays with you.

SE LECTED  C L I ENTS
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Turn AI ambition
into business value.
AI strategy and enablement, via our first-of-its-kind workforce as a

service platform.

N

Ignite

Explore and test use cases.

Align

Set priorities and a
roadmap.

Activate

Build and deploy solutions.

Amplify

Scale adoption and results.

N



WHAT  AN  FDE  ENGAGEMENT  LOOKS  L IKE One FDE or Pod

01
Scope with stakeholders

Stakeholder workshops into a
scoped build plan.

02
Build and integrate

Agents, apps, and MCP
connectors on your stack.

03
Ship to production

Evals, observability, and
cost controls.

04
Hand it back

Your team owns it. Option to
convert to full-time.

WHAT  WE  SCREEN  FOR  ·  CONSULTANT ,  ENG INEER ,  TEAMMATE The FDE bar requires all three

Client-accountable consulting

Delivered for external clients who held
them to the outcome.

Production engineering

ownership

Proof of concept to production, and

debugs what AI wrote.

Team delivery and AI fluency

Makes a cross-functional client team
more effective.

Evidence before labels. eliosai.com/how-we-screen-for-ai-native-talent

E L IOS  ACADEMY  ·  PROO F  YOU  CAN  VER I FY Public credential pages · Expire after one year

PREREQU IS ITE

Elios AI-native Certified
For people who work with models, skills, connectors,

and agents in real workflows, and know where a human

still has to decide.

Requires: Graded coursework on LLMs, skills, connectors,

and agents.

EARNED  BY  SHIPP ING

Forward Deployed Engineer
Coursework in client delivery and production AI, then a

capstone built from a client brief.

Requires: A deployed app, its public repository, and an on-

camera walkthrough, reviewed by an Elios practitioner.

Specialists are sourced in Elios Insights, from a network of 300,000+.

Strong AI engineering creates credibility. Consulting judgment and team delivery make an FDE.
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E L IOS  CERT I F I ED  ·  FORWARD  DEPLOYED  ENG INEERS

AI Native talent +
Forward Deployed
Engineers, built to ship.

Practitioners who earn client trust, turn

ambiguous needs into working systems,

and deliver through a team.

STEP  1

Resume and portfolio

Reviewed in Elios Insights

STEP  2

Experience verification

What they personally owned

STEP  3

Principal-level evaluation

Clients, teams, production

STEP  4

Academy certification

Deployed capstone, pass or fail

https://eliosai.com/how-we-screen-for-ai-native-talent
https://eliosai.com/insights

