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How Elios supports clients

Strategy. Specialists. Solutions.

We set Al strategy, deploy specialists, and deliver solutions. Match the support to
your business priority, and combine what you need.
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Strategy Specialists Solutions
Decide where to invest Add the expertise Have Elios lead agreed
and how to proceed. your team needs. solution delivery.
e Al priorities and business case e Strategy, engineering, and e Agreed scope and
e Workflow. data readiness. and data expertise acceptance criteria

governance e Individually or in a scoped e Build, integrate, and release
e Delivery roadmap and combination e Prepare users and

technology direction e Your team directs delivery operating owners
e You own the decisions; Elios e Matched to your work through e Improve adopfion and results

guides them Elios Insights
Who leads delivery
Specialists - Client-led Solutions - Elios-led
Your team leads delivery and owns the outcome. Elios Elios leads against agreed scope and acceptance criteria.
adds the expertise you need. Your team sets priorities and approves outcomes.
Across your Al journey

Ignite '+ Align /4 Activate ) Amplify

Any offer can support any stage. Engage Strategy on its own or alongside Specialists and Solutions, and
combine the support you need.

Al fluency sits alongside any offer, or on its own: practical Al skills for business and technical teams.
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Ignite - Align - Activate - Amplify

The AI Journey

We meet you where you are in your Al journey.

Start at any stage. These are not fixed packages or mandatory steps: Intake agrees the need,
the starting point, and who leads, and the engagement determines the scope.

PHASE HOW IT WORKS WHAT YOU GET
Al Labs: hands-on exploration of business Relevant use cases tied to
N . .
challenges with leaders and teams business needs
Ignlte A focused prototype or experiment to test Findings from exploration or testing
Explore AI whether an idea warrants investment

opportunities
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Align

Define your Al strategy
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Activate

Build and implement

)

Amplify

Improve, adopt,
and scale

Talk with Elios.

Bring your priority, current plans, and constraints to an Intake conversation.
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Compare benefits, costs, risks, and
alternatives for each investment

Assess people, process, dataq,
technology, and governance together

Elios leads delivery within agreed scope
and acceptance criteria

Software tests and Al evaluations
throughout; release in working increments

Assess business performance alongside
quality and adoption

Resolve adoption barriers and expand
proven workflows

eliosai.com

A recommended next step: explore
further, plan delivery, or stop

Investment priorities and a business case
A delivery roadmap

Direction on technology, data readiness,
governance, and team needs

A working, integrated solutfion within
agreed scope

Named operating owners and support
responsibilities

Performance measures for quality, cost,
and value

A prioritized improvement plan
Tested changes and adoption support

A plan to sustain and expand what works
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